
See your vision clearly for a smooth transformation

Without a clear vision and strategy for your business transformation, your 

company can face unnecessary risk, costly delays and unwanted hits to 

your bottom line. We’ll make sure that doesn’t happen. 

Future-proof your supply chain through our Business Transformation 

service, a dedicated team of Kinaxis® advisors that will coach you on your 

journey – beginning with a well-defined blueprint designed to drive 

maximum value as you achieve your long-term business goals.

Business Transformation 

Begin your transformation journey here
Transform your supply chain for improved business performance and accelerated user 

adoption. In the Discover phase of the customer value journey, we’ll ensure you’re ready to 

start on the right foot through a series of activities, including target setting, supply chain 

diagnostics, data health checks and actionable recommendations captured in a capability 

roadmap and release plan.

HELPING CUSTOMERS SUCCEED, HAND IN HAND, EVERY STEP OF THE WAYSERVICES BROCHURE - DISCOVER
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A blueprint for success
We’ll create a Customer Blueprint that includes 

your supply chain strategy, business processes, 

solution scope, release plan, industry best 

practices, user stories, Kinaxis RapidResponse® 

solution capabilities and target setting for your 

business transformation program. The blueprint 

defines the link to value realization and provides 

an understanding of requirements and the 

solution for your organization, and the Kinaxis 

team. It offers the following benefits: 

	f Follows best practices as a template to 

challenge outdated legacy processes

	f Serves as a building block to develop the 

 final solution 

	f Acts a reference for the solution to implement 

standard operating procedures

During the business transformation design 

process the industry best practices are mapped to 

the specific context of your organization, covering 

people, process and technology, linking the 

business goals to the capabilities to be developed.
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It’s all about the data
We’ll conduct a Data Assessment to provide you with 

qualitative and quantitative insights into the current state 

of your supply chain data in terms of quality, availability 

and management of data. All of these outcomes are 

critical for carrying out a successful transformation. The 

assessment will answer key questions to address your 

specific business needs, including:

	f What data does my supply chain need and use?

	f What systems does my data exist in and who 

manages it?

	f What is the current quality of the data?

	f What are the key gaps?

	f What is the business impact of these gaps?

	f How can those gaps be closed?

We’re here for you 
Count on us to help you realize greater ROI throughout 

your business transformation. We’ll help you tie together 

supply chain strategy, business processes and solution 

scope with higher quality planning, reporting and 

decision-making to ensure a smooth journey.
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