
Set yourself up for supply chain excellence with a great implementation

Ensure you meet critical project milestones, achieve quantifiable results 

and gain insights into future growth opportunities with our Kinaxis 

Implementation service. 

Our Kinaxis® Services consultants will help you deploy Kinaxis 

RapidResponse® using the RapidResponse Agile Implementation 

Methodology – a multi-stage implementation methodology designed 

to deliver best-practice implementation and accelerated time to value. 

Bringing years of experience to the table, our consultants will share 

deep product knowledge and deployment best practices to make your 

implementation phase, and beyond, a success.

Implementation

HELPING CUSTOMERS SUCCEED, HAND IN HAND, EVERY STEP OF THE WAYSERVICES BROCHURE - DELIVER



Experience an implementation designed for you
Your company isn’t like any other. That’s why our team will guide you through an implementation that aligns with 

your specific business needs. We take a customer-centric approach to supply chain and technology to share best 

practices in integration, configuration, testing and rollout. Our team will integrate data from your existing systems 

and configure and personalize a solution that’s right for you. We’ll provide training and test and manage the 

solution cutover. 

Worried that your supply chain is too global and too complex to carry out a successful implementation? No 

worries. We have a global presence with key delivery centers spanning North America, Europe and Asia. And 

whatever your industry, we have experience implementing RapidResponse in aerospace and defense, automotive, 

consumer products, high-tech, Industrial and life sciences. 

A one-of-a kind implementation methodology
Our Agile Implementation Methodology (AIM) provides a structured proven approach optimized for fast 

implementation of RapidResponse. AIM integrates proven best practices with tools and templates that accelerate 

the deployment process.

Kinaxis has successfully used our AIM with global Fortune 500 customers. Offering multiple stages and undergoing 

constant enhancements, AIM enables best-practice RapidResponse deployment, drives increased user adoption 

and minimizes the amount of change management required for other processes. 

Access to unparalleled experience and expertise
Place your trust in our Kinaxis Services consultants. With years of supply chain and technology deployment 

experience and a wide range of mandatory professional certifications, including RapidResponse, our team is 

unmatched in implementation expertise. 

Dedicated solution assurance experts provide independent delivery and design assurance assessments to 

pro-actively minimize project deployment risk, deliver value fast and set your company up for supply chain success.
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