KEYSIGHT TECHNOLOGIES

A supply chain
disaster recovery story
Fighting fires with Kinaxis RapidResponse

In the early morning hours of October 9, 2017, homes in the area of Keysight
Technologies, a provider of electronic measurement solutions in Santa Rosa,
California, were ordered to evacuate.
The Tubbs Fire swept through the region, impacting Keysight’s headquarters
and the surrounding community. Keysight and its employees faced the daunting
challenge of responding to the fire damages and loss of operational capabilities.

Discover how Keysight managed its immediate response and recovery
using RapidResponse to meet every customer commitment.

DAY 1


One of the most destructive wildfires in California history
causes a production halt in Keysight’s Santa Rosa facility.
Headquarters and neighborhoods throughout Santa Rosa
are evacuated. Keysight deploys employee resource
center to assist with housing and any personal needs
created by displacement.

DAY 2




Two Keysight auxiliary buildings destroyed. Smoke, fire
and water damage all other buildings at HQ. 100+
employees’ homes destroyed and approximately 2,000
employees temporarily displaced.
Supply chain leadership response team deployed.

DAY 3




Keysight turns attention to suppliers and customers, and
leverages RapidResponse to communicate potential
delays and commitment to deliver to customers
Keysight’s Malaysia site steps in to coordinate supplier
communications as Santa Rosa team coordinates and
secures local material deliveries.

DAY 4





Santa Rosa site stabilized and safety perimeters in place.

Raw material supplies diverted from Santa Rosa to
alternate Keysight sites to ensure production viability.
Supply chain planning team continues pulling backlog
reports, purchase orders from RapidResponse to gain
understanding of supply and shipments at risk, simulating
changes using Kinaxis' what-next scenarios.

DAY 5








'Find and Fix' teams clean and decontaminate assembly
line equipment before production restarts.
Plastic "walls" in place and facility air scrubbed. Equipment
cleaned and re-calibrated in preparation for shipment.
Use RapidResponse scenario planning to formulate plans
to restart Santa Rosa production.
With an integrated, aligned view of the supply chain
covering 1,500 models, 10 physical sites, 600,000 unique
items, 15 BOM levels and 11,000 product components,
material deliveries are confidently predicted.

DAY 6




Lights back on in Building One lobby. Engagement with
worldwide supply chain partners using RapidResponse
grows, as does scaling up of planning activities.
Keysight managers enter warehouse to gather manuals
and other supporting materials to pack product for
customer deliveries.

Road to recovery
With the initial disaster response stabilized, Keysight supply chain teams utilized
RapidResponse to help manage operational recovery. As resources were
deployed to rebuild operational capabilities, RapidResponse provided key
analytical information, impact simulations and supply chain information flows,
allowing faster recovery while meeting customer commitments. Vertical supply
chain visibility in RapidResponse enabled quicker access to critical prioritization
information. No customer orders were canceled due to the impact of the wildfire.

In total, the 2017 Tubbs wildfire resulted in the
devastating loss of 22 people with more than 5,600
structures destroyed. Keysight took a people-first
approach to disaster response, utilizing community
relationships and its One Keysight values across
organizations to quickly respond and recover. With
the help of RapidResponse, Keysight was able to
leverage the complete visibility across its vertical
supply chain to successfully mitigate disaster for the
company and its customers.
Keysight gave a new meaning to fighting fires. By
knowing sooner and acting faster, Keysight was able
to avoid any customer cancellations, recover from
the wildfires in the first half of FY18 and achieve the
highest revenue levels in company history in the
third and fourth quarters consecutively.

Learn more about how Keysight
Technologies used RapidResponse
to help manage the unexpected
READ THE CASE STUDY

