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Integrated Project Management

The Kinaxis® RapidResponse® Integrated Project Management application 
enables direct links between project tasks and supply chain availability so 
you can make sure your project delivers outstanding results on time.
With the Integrated Project Management application, you’ll easily be able to handle the challenge of managing complex supply 
chains and projects by easily coordinating the timely, accurate and efficient delivery of materials, supplies, equipment and labor. 
By embedding critical project management resources in the same system where you manage your supply chain, you can align 
decisions and synchronize actions.

Business outcomes
 Fewer missed project milestones, resulting in less financial penalties

 Decreased time to revenue recognition 

 Improved cash utilization

 Alignment between all stakeholders: project office, supply chain 
operations, finance and your customers

 RapidResponse has improved 
management’s ability to make 
decisions based on choices and 
consequences, and the speed at 
which they do so.

 Vice President Fortune 500 Hardware Company 



Integrated Project Management dashboard Integrated project plan

Application process components
The out-of-the box Integrated Project Management application supports these process steps:

2 Evaluate current project status

• Analyze cash flow, resource usage and project completion deliverable

1 Import project(s) and associated activities

• All project activities imported into RapidResponse including activities directly linked to demand and supply plans

3 Assess change implications

• Conduct what if scenarios of project or supply changes to assess implications of project status 

4 Update project schedules

• Perform final review and update new project schedules and activities



Cross-functional collaboration
In the Integrated Project Management application, collaboration occurs across these functional roles:

  Project Completion: Provides visibility to project completion 
at the task level and identifies gating activities. 

 Project Cost Analysis: Compare the costs between two 
project plans. Review the costs at the project level, task level 
and material costs tied to the tasks.  

 Project Cash Flow: Summarizes the costs and revenue over 
the course of the project.

 Project Resource Usage: Evaluate and override resource 
usage across projects.

Managing performance
Standard measures include revenue, margin, inventory value, on-time delivery and constraint utilization as well as metrics 
associated specifically with demand planning. This allows for focused analysis of the performance measures most applicable to 
the function at hand. Measures presented in the Integrated Project Management dashboard include:

Kinaxis RapidResponse allows companies to concurrently plan, monitor and 
respond on one platform, across business functions.

With a single data model and analytics engine, RapidResponse offers an array of supply chain applications all easily 
accessible through a common user interface. Using our single product, instead of individual disparate software 
solutions, our customers gain end-to-end supply visibility and the agility to respond quickly to changing conditions. 
The result is significant operating and cost efficiencies.

Deploy RapidResponse applications individually or together. Designed to be highly configurable, you can easily adapt 
our applications to meet your company’s unique business needs without the heavy burden of ongoing custom coding.
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RapidResponse:  One Product, Many Applications

Revolutionize your planning with Kinaxis RapidResponse
Offering the industry’s only concurrent planning solution, Kinaxis is helping organizations around the world revolutionize 
their supply chain planning. Kinaxis RapidResponse, our cloud-based supply chain management software, connects your data, 
processes and people into a single harmonious environment. With a consolidated view of the entire supply chain, you can plan 
expected performance, monitor progress and respond to disconnects when reality hits. RapidResponse lets you know sooner 
and act faster, leading to reduced decision latency, and improved operational and financial performance. We can prove it. From 
implementation to expansion, we’re here to help our customers with every step of their supply chain journey.

What’s next on your supply chain journey?
Choose the path that’s right for your organization. With all our applications 
running on the single RapidResponse platform, you have the flexibility to 
deploy at your own pace. We’ll help you mature your planning processes, 
wherever you happen to be in your supply chain journey. Achieve added 
benefits by using the Integrated Project Management application alongside 
one or more related applications to ensure synchronization across 
interrelated planning processes.

Organizations that use the Integrated Project Management application will 
have also subscribed to the S&OP application, and can achieve even more 
value by using it with the Aggregate Supply Planning or Order  
Fulfillment applications.

 RapidResponse has given us one integrated 
plan of record.

 Procurement Director
 Medium Enterprise Electronics Company
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